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Coordination of Project Actions 
in the Canary Islands

Actions 
LIFE project

A. Preparatory actions 

D. Monitoring of the impact of 
the project actions

E. Public awareness and 
disemination of results

C. Conservation actions
Action C.3: Activities to 
fight the illegal use of 
poison



A. Preparatory actions, 
elaboration of management 
plans and/or of action plans

Action A.2 Technical-scientific 
preparatory actions

Action A.4: Involvement of 
local stakeholders in the 
project activities

A2.2. Evaluation of the conservation status of 
the population of guirres (Neophron 
percnopterus majorensis) in the Canary Islands

A2.2 Identification of suitable 
areas for supplementary 
feeding stations

A2.2 Inventory of pylons for distribution power 
lines with a high risk of electrocution on the 
islands of Fuerteventura and Lanzarote

A2.1 Workshop Fuerteventura
February 21 to 23, 2018

Action A.4: Workshops with 
local stakeholders 



A2.1 Workshop 
Fuerteventura

February 21 to 23, 2018

Knowledge Exchange:
- Correction of power lines
- Management of supplementary feeding stations
- Captive breeding (two technical sessions and one 

inspection).
Participants: 26

Press conference to present the project.



A2.2 Inventory of pylons for distribution 
power lines with a high risk of electrocution 
on the islands of Fuerteventura and Lanzarote

Identification and evaluation of the electrocution risk of 3.528 pylons of EDistribución: 
2.112 (FV) and 1.146 (LZ)  according to the following criteria:

- support structure (intrinsic risk)
- the use of pylons by animals (frequency, number of individuals / support / day, 

animal concentration areas)
- pylon location

List of 335 pylons with high electrocution risk for Egyptian vulture: 245 (FV) and 90 (LZ) 
classified into three types, according to their correction priority: Very High (P1), High 
(P2) and Moderate (P3)

Proposal for adaptation of 222 pylons: Action C.4 LIFE Egyptian Vulture



A2.2 Identification of suitable 
areas for supplementary 
feeding stations

Identification and location of suitable areas for the installation of 
2 supplementary feeding stations 

(Action C2.1 Food support in the Canary Islands)

Objective: The increase and dispersion of the Egyptian vulture 
population in FV and the colonization of new areas of LZ.

Identification a suitable area in the South of FV
and two high quality areas in the center and 
south of Lanzarote

The installation in Fuerteventura
will be strongly conditioned by the development 
of the wind farm projects and was not 
considered due to a poisoning incident in 2020



A2.2. Evaluation of the conservation status of 
the population of guirres (Neophron 
percnopterus majorensis) in the Canary Islands

Evaluation of the status of Egyptian vulture population in the Canary Islands (2018):

• Census of the population of guirres in Fuerteventura and Lanzarote
• Control of breeding territories
• Reproductive success evaluation. Reproductive parameters determination.
• Location and monitoring of night aggregation areas (dormideros)
• Identification and bird banding
• Identification of threat factors 

Action D.1 Monitoring the results of conservation actions



A2.2. Evaluation of the conservation status of 
the population of guirres (Neophron 
percnopterus majorensis) in the Canary Islands

Results:
• Population: 349 individuals (51% adults + 6 years)

153 breeding adults (141 FV; 12 LZ)
196 non-breeding guirres

• 74 breeding territories: 68 FV and 6 LZ (91% FV): 
• Breeding parameters show high irregularity
• Productivity is very low 0,52 (0,58 FV – 0,66 LZ) compared to 

other regions in Europe

Main mortality factors:
• Electrocution on power lines due to the growth of the 

population and the concentration of birds in pylons of power 
lines. 

• The poisonings have decreased considerably and have 
disappeared almost completely. 

• Mortality from collisions with wind turbines is expected to 
become a first-rate threat.



Action A.4: Involvement of 
local stakeholders in the 
project activities

Workshops June-July, 2018
- 4 Meetings (2 FV – 2 LZ)
- Management of supplementary feeding stations
- Management of human activities in the natural 

environment and the conservation of the guirre
- Participants: 75.



C. Conservation actions

Action C.3. Activities to fight 
the illegal use of poison

Action C3.3. Training courses 
for environmental agents

Fuerteventura June 1 to 4, 2021
- Participants: 20
Lanzarote May 16 to 19, 2022
- Participants: 15



Action C3.3. Training courses 
for environmental agents

Participación de 8 Agentes de Medio 
Ambiente de Canarias

Proyecto LIFE “Minimizing the incidence of environmental 
crimes”. LIFE+ Nature Guardians (LIFE17 GIE/ES/000630)

Cofinanciación Gobierno de 
Canarias



D. Monitoring of the impact of 
the project actions

Action D.2 Monitoring the 
results of the awareness 
actions of the local population

Action D.3 Evaluation of the 
socio-economic impact of the 
project

Action D.4: Assessment of 
the impact of the project on 
ecosystem functions 

Action D.1 Monitoring the 
results of conservation actions



Action D.1 Monitoring the 
results of conservation actions

(2019-2023)

Actions and means
• Census of the population of guirres in Fuerteventura and Lanzarote
• Control of breeding territories
• Reproductive success evaluation. Breeding parameters evolution.
• Location and monitoring of night aggregation areas (dormideros)
• Monitoring of feeding stations 
• Identification and bird banding
• Analysis of the causes of mortality



Action D.1 Monitoring the 
results of conservation actions

(2019-2023)

Results
• The population has grown from 349 individuals 

in 2019 to 452 in 2023, an increase of 29,5 %.
• Annual growth rate around 5,3 %
• 226 breeding adults and 226 non-breeding 

guirres were observed in 2023



Action D.1 Monitoring the 
results of conservation actions

(2019-2023)

Results
• In 2023, a total of 107 occupied 

breeding territories were located: 
97 FV/10 LZ

• Average annual growth 7,6% 
(2018-2023)

• Higher growth rate in FV



Action D.1 Monitoring the 
results of conservation actions

(2019-2023)

Results
• The long-term trend in breeding parameters 

continues to reveal a strong irregularity with an 
apparent long-term decreasing trend. 

• Productivity continues to be lower than in other 
regions of Europe (0,51)



Action D.1 Monitoring the 
results of conservation actions

(2019-2023)

Results
• Mortality has remained at relatively 

low levels (5%) during the 
development of the LIFE Project

• The causes of unnatural mortality 
have been substantially corrected 
(increase in individual survival)

• The continuous modifications to 
power lines have reduced the 
accident rate.

• Mortality from poisons was particularly 
very serious in 2020, but has 
decreased in subsequent years.

• However, we must be cautious with 
these mortality data, because there 
are a significant number of missing 
individuals.



Action D.1 Monitoring the 
results of conservation actions

(2019-2023)

Año Pollos Red Total anillados
2018 37 0 37
2019 23 0 23
2020 33 0 33
2021 42 42 84
2022 36 74 110
Total 
LIFE 171 116 287

Identification and bird banding
287 birds marked with metallic and PVC rings 
90% of individuals are individually identified

35 GPS-GSM transmitters installed: 
   20 LIFE Project-15 GOBCAN
In 2022, 73 TAGs remain active



Action D.2 Monitoring the 
results of the awareness 

actions of the local population
(2019/2023)

The most relevant conclusion is that the 
population from Lanzarote and 
Fuerteventura show a great knowledge 
about the guirre and a great awareness and 
concern about the situation of this 
endangered species and its environment.

The great positive impact of the actions in schools 
(Action E.1)



Action E.3. Awareness 
activities against the use of 

poison

Action E.4: Networking with 
other projects

E. Public awareness and 
disemination of results



Expected results
Life Egyptian Vulture

• Increase of the number of individuals in Canary Islands
• Settlement of 2-3 territorial pairs in Lanzarote Island
• Reduction of the poisoning risk
• Reduction of the electrocution risk
• Improve of the captive-breeding techniques of the 

species
• Increased knowledge of the threats affecting the 

Canarian population
• A positive stance on the EV by the local stakeholders

Main achieved objectives
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